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Summary

Benefitting from the government’s promotion of digitalization, BPO
services are growing and the outlook is for the double-digit annual
growth rate to continue

Careerlink Co., Ltd. <6070> (hereafter, also, “the Company”) and its group companies are comprehensive human
resources development companies that mainly conduct a clerical human resource service business centered on
BPO (Business Process Outsourcing) related business, as well as a manufacturing human resource service business
and a sales human resource service business. Its strengths include its operations expertise for projects that require
large numbers of personnel and to be launched quickly. In April 2022, its listing was transferred to the Tokyo Stock
Exchange (TSE) Prime Market following the TSE’s reorganization of its market categories.

1. Overview of FY3/22 results

In the FY3/22 (a fiscal period of 13-months) consolidated results, sales and profits increased considerably, with net
sales rising 42.4% year-on-year (YoY) to ¥43,100mn and operating profit growing 62.1% to ¥4,423mn. As a result,
the operating profit target for FY2/24, the final fiscal year of the medium-term management plan, was achieved two
years ahead of schedule. The main factors were the steady progress made in recruiting and training core personnel,
the receipts of many orders for Social Security and Individual Number Cards and for the cards’ points-related work
and for one-time benefit payments-related work, while the high evaluations of the Company’s operational capabilities
by BPO vendors also led to the increase in transactions. The number of municipalities with which the Company
has transactions increased from 56 in the previous fiscal year to 76. In the manufacturing human resource service
business as well, sales and profits increased greatly as it made progress in developing business for the other bases
of existing customers, mainly in the manufacturing and processing industries, and in acquiring new customers, and
these increases made up for the decrease of sales in human resource service business.

2. Outlook for FY3/23

The outlook for FY3/23 is that sales and profits will continue to increase, with net sales set to rise 16.1% YoY to
¥50,019mn and operating profit to grow 4.9% to ¥4,642mn. Results will be driven by the increase in BPO projects,
mainly to municipalities. Also, sales of manufacturing and sales human resource services are forecast to increase
by more than 20%. The profit margin will decline, but this will be due to the increase in new BPO projects. In BPO
services, productivity tends to improve as projects are carried out, so the profit margin is expected to rise from the
continuing orders of new projects that started in FY3/23. Since many new projects start from the summer onwards,
in FY3/23 as well, results will be concentrated in the 2H. The outlook for the 1H results is that net sales will increase
40.0% compared to the same period in the previous fiscal year to ¥22,736mn and operating profit will rise 16.5%
to ¥1,639mn.
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Summary

3. Medium-term management plan

The Company has announced its three-year medium-term management plan to run until FY3/25. The FY3/25 results
targets are net sales of ¥61,476mn and operating profit of ¥6,063mn, while the three-year compound annual growth
rates (CAGR) are forecast to be double-digit growth, with 12.6% for net sales and 11.0% for operating profit. Results
will be driven by clerical human resource services, and in particular, while the government is promoting digitalization,
BPO projects that incorporate IT elements are expected to increase. A strength of the Company is its track record
of managing projects, including those for Social Security and Individual Number Cards and the cards’ points-related
work and one-time benefit payments work, and it is aiming to double the number of municipalities with which it has
transactions in the next three years. The increase in costs necessary to realize high growth, including investments
in human resources, systems, and infrastructure, will be absorbed by the effects of higher sales.

4. Shareholder return policy

The Company’s basic dividend policy has been to continue to stably and appropriately pay dividends based on
a comprehensive judgment of factors including securing internal reserves and management results. In FY3/22,
alongside earnings growth, it increased the dividend per share by ¥20.0 YoY to ¥40.0, and in FY3/23 as well, it plans
toincrease it by ¥10.0 to ¥50.0 (a dividend payout ratio of 18.6%). Looking to the future, it has clarified that its policy
is to target a dividend payout ratio of 30%, so dividends can be expected to increase if earnings continue to grow. It
also has a shareholder benefit program, and at the end of September each year, gives QUO cards to shareholders
depending on the number of shares they hold and the years they have continuously held them.

Key Points

+ In the FY3/22 results, sales and profits increased significantly due to the growth in orders for BPO projects

+ The outlook for the FY3/23 results is that the higher sales and profits will continue through acquisitions of new
BPO projects in the public sector

+ Aims for sales and profits to increase in the 10% range annually by capture BPO demand created by the
government’s promotion of digitalization

Performance trends
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Note: FY3/22 was an irregular 13-month period
Source: Prepared by FISCO from the Company's financial results
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Business overview

A comprehensive human resources services company that started
from a clerical human resource service business but that also
conducts manufacturing- and sales-related businesses

The Company was founded in 1996 as a staffing services company. It has continued to grow, centered on the
clerical human resource service business, through its strengths of operations expertise that enables it to mobilize
large numbers of staff and launch projects in short periods. In addition to its Tokyo Head Office, it has branches in
Sapporo, Sendai, Osaka, Fukuoka, and Okinawa. In March 2017, due to the accelerating growth of the manufac-
turing human resource service business, it newly established Careerlink Factory Co., Ltd., as a subsidiary which
took over this business in June of the same year. In October 2018, the Company further expanded its business
scope and launched a sales human resource service business. Also, in March 2018, it acquired all of the shares of
Japan Business Service Co., Ltd (hereafter, JBS), a subsidiary of DSB Co., Ltd., and made it into a subsidiary. The
businesses of JBS include a human resource service business for the finance industry, mainly for major securities
companies, and a personnel salary calculation outsourcing business.

Looking at the percentages of consolidated net sales in FY3/22, the majority were provided by the clerical human
resource service business, which is mainly the BPO-related business segment, at 86.1%, followed by the manu-
facturing human resource service business at 10.7%, the sales human resource service business at 2.5%, and the
other business (a vehicle management business carried out by Tokyo Vehicle Management Co., Ltd., a subsidiary
of JBS) at 0.7%. Since FY2/21, the percentage of the clerical human resource service business has been rising.
Descriptions of each business are provided below.

Breakdown of sales by business

Clerical human resource service m Manufacturing human resource service
Sales human resource service Other
100.0% 1.4% 1.3% 2-?: gg/y
y 2.6% 9.2% . ‘ 5%
0 .
80.0% 15.1%
70.0%
60.0%
50.0%
0 84.6% 84.3% 86.1%
400% 2 74.3%
30.0%
20.0%
10.0%
0.0% v ¥ ¥ v
FY2/18 FY2/19 FY2/20 FY2/21 FY3/22

Source: Prepared by FISCO from the Company's results briefing materials
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Business overview

1. Clerical human resource service business

(1) BPO-related business segment

The BPO-related business segment, which contributes more than 70% of sales in the clerical human resource
service business, is mainly staffing for BPO work outsourced by BPO vendors™ and planning and proposal-type
outsourced work for some parts of companies’ and municipalities’ work processes, while there are also some
projects ordered directly from the final customers.

* BPO vendors: BPO is the name given to the external outsourcing of some parts of work processes by government ministries
and municipalities, companies and others. BPO vendors are the vendors to which this work is outsourced.

By outsourcing some of their business processes, companies and government organizations can reduce their fixed
costs, since there is no need to adjust the number of personnel to busy business periods, and lower their admin-
istrative costs. Reception desk and call center services can improve the quality of their services by outsourcing
some of their business processes. The Act on Reform of Public Services by Introduction of Competitive Bidding,
which was implemented in 2006, requires public agencies and other organizations affiliated with the government
to use competitive bidding by the private sector for projects carried out under market testing.

The Company’s main strength is the possession of operational know-how that allows it to launch even large
projects requiring over 1,000 workers in the short span of roughly one month. Using its proprietary system for
matching workers with jobs (a web-based system that tests the abilities of workers and confirms their desired work
schedules), the Company can assemble optimal human resources in a short amount of time. Also, by having staff
permanently stationed at work sites, it can not only strengthen operations at work sites, including management
of staff operations, but also, by working to improve work efficiency such as by proposing improvements to
operations, can aim to maintain and improve service quality, leading to improved levels of customer satisfaction.

To execute BPO work, the Company organizes its staff into teams led by supervisors with extensive experience.
The supervisors organize teams of about 10 employees to undertake daily administrative functions, mainly
business processing, data entry, and document shipments. Assigned to client projects, the supervisors instruct
dispatched employees about the business processes of the clients and standardize the work shifts of these
employees, enabling the rapid start-up of the projects and a smooth increase in productivity. This system is
particularly ideal for large projects requiring many workers.

(2) CRM-related business segment

CRM tries to develop good relationships between a provider of goods or services and its customers, thereby
improving customer satisfaction. The Company provides services including staffing and referrals for telemarketing
work outsourced by telemarketing businesses, and staffing and referrals for the contact centers of companies and
others. In staffing for telemarketing businesses, it is working to increase its share of customers by dispatching
teams, just like in the BPO-related business segment.

(3) Office Services business segment

This business carries out staffing, referrals and planned staff dispatches, targeting generical clerical work. In
staffing services among the general clerical field, competition is fierce with major staffing companies such as
Persol Holdings <2181> and Pasona Group <2168>, but the Company positions this business as playing the
role of drawing in orders for BPO projects.
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Business overview

2. Manufacturing human resource service business

The manufacturing human resource service business is conducted by the subsidiary Careerlink Factory.
Approximately 50% of net sales are from services to food processing companies, while it also provides services for
the manufacturing and processing industries, including for the transportation equipment, electronic devices, and
medical equipment fields. One feature is that it actively recruits and dispatches foreign workers, and the percentage
of foreign workers among the total workforce rose to the 50% range in FY3/22 compared to 25% four years
previously. For the sales bases, to expand the business scope in FY3/22, it newly opened 6 bases in Yokkaichi,
Okazaki, Atsugi, Chiba, Sannomiya, and Fukuoka, and together with its existing bases (the Himeji Head Office and
the lkebukuro, Shizuoka, Amagasaki, Kumamoto, and Okinawa branches), it currently manages 12 bases in total.
Going forward, its policy is to open bases mainly in areas where there are many international students and foreign
residents of Japan.

3. Sales human resource service business

The sales human resource service business conducts outsourced work on a nationwide scale to propose and
support introductions mainly of cashless payment systems that use smartphones. The target customers are primarily
retail stores and eating and drinking establishments and work activities are carried out under a team structure, just
like in the BPO-related business segment.

Results trends

In the FY3/22 results, sales and profits increased significantly
through the growth of orders for BPO projects

1. Overview of FY3/22 results

In the FY3/22 (a 13-month period) consolidated results, sales and profits increased significantly, with net sales
rising 42.4% YoY to ¥43,100mn, operating profit growing 62.1% to ¥4,423mn, ordinary profit climbing 60.2% to
¥4,441mn, and profit attributable to owners of parent increasing 51.7% to ¥3,114mn. Every item was higher than
the Company’s upwardly revised forecasts announced in January 2022, and moreover, each profit item achieved
the medium-term results targets set for FY2/24 (operating profit of ¥4,240mn, ordinary profit of ¥4,235mn, and net
profit of ¥2,910mn) two years ahead of schedule. The results are for 13 months and include two results for March,
in which sales are large. But even when excluding this factor, the results can be said to be excellent.
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Results trends

FY3/22 consolidated results

(¥mn)
FY2/21 FY3/22 (results for 13 months)
Results % of sales Forecast Results % of sales YoY G i
forecast
Net sales 30,276 - 41,000 43,100 - 42.4% 51%
Cost of sales 23,761 78.5% - 33,644 78.1% 41.6%
Selling, general and 3,785 12.5% - 5,032 11.7% 32.9%
administrative expenses
Operating profit 2,729 9.0% 3,700 4,423 10.3% 62.1% 19.6%
Ordinary profit 2,772 9.2% 3,700 4,441 10.3% 60.2% 20.0%
Profit attributable to 2,053 6.8% 2,540 3,114 7.2% 51.7% 22.6%

owners of parent
Note: FY3/22 Company forecasts are those announced in January 2022.

FY3/22 was an irregular 13-month period. The YoY values are simple comparisons with the FY2/21 results
Source: Prepared by FISCO from the Company’s financial results

Net sales were sluggish in the sales human resource service business, down 14.9% YoY, due to the impact of the
novel coronavirus pandemic (hereafter, COVID-19), but increased significantly in the mainstay clerical human resource
service business, up 45.5%. In the manufacturing human resource service business, where sales had slumped in
the previous fiscal year due to COVID-19, sales recovered sharply and rose 42.3%. The reason why results were
higher than forecast was that in relation to the emergency support measures announced by the government at the
start of the year, the Company was able to acquire a greater-than-expected number of new BPO projects, including
those from municipalities and major BPO vendors.

Looking at the factors behind the change in operating profit, following the increase in net sales and the improvement
of the cost-of-sales ratio, profit increased ¥2,941mn as a result of the rise in gross profit, which absorbed the
increase in SG&A expenses of ¥1,247mn. The cost-of-sales ratio was initially higher than its level in the previous fiscal
year, but it ultimately declined 0.4 of a percentage point (pp) YoY to 78.1%, including due to the higher-than-expected
increase in orders for BPO projects. Also, SG&A expenses increased 32.9% YoY, partly because of the increases
in personnel costs and recruitment costs following the active recruitment of core personnel, the costs to establish
bases, and the costs to promote DX. However, due to the effects of the higher sales, the SG&A expenses ratio
declined 0.8pp to 11.7%, As a result, the operating profit margin rose 1.3pp to 10.3% and exceeded 10% for the
first time. At the end of FY3/22, the consolidated number of employees had increased by 84 from the end of the
previous fiscal year to 841 employees.
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Results trends

High growth of the BPO-related business segment is continuing due
to the increase in newly ordered projects from municipalities and
major BPO vendors

2. Trends by business segment

(1) Clerical human resource service business

In the clerical human resource service business, net sales increased 45.5% YoY to ¥37,124mn and operating
profit rose 61.8% to ¥4,252mn*. In the BPO-related business segment, steady progress was made in acquiring
newly ordered projects, including from municipalities and major BPO vendors, and in acquiring new customers,
s0 sales increased significantly. In the CRM-related business segment and the Office Services business segment
as well, sales increased by double digits due to the growth of orders. In profits, although costs increased,
including recruitment costs and personnel costs for dispatched staff and core personnel, and costs to introduce
BPO operations systems that utilize IT, these increases were absorbed by the effects of the higher sales, and the
operating profit margin rose from 10.3% in the previous fiscal year to 11.5%.

*FY3/22 was an irregular 13-month period. The YoY values are simple comparisons with the FY2/21 results (same below).

Net sales trend in the clerical human resource service business

BPO-related business segment B CRM-related business segment
Office Services business segment
(¥mn)
40,000 37,124
35,000 5.762
30,000 25,517 4210
25,000
4,848
20,000
14,753 15,686 3,465
15,000 3,369 3618 27150
4
10,000 2,870 17202
5,000 8513 8,463
0 r v v v
FY2/19 FY2/20 FY2/21 FY3/22
(irregular)

Note: FY3/22 was an irregular 13-month period
Source: Prepared by FISCO from the Company's financial results
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Results trends

Operating profit trend in the clerical human resource service business
Operating profit (left) —e— Operating profit margin (right)

(¥mn)
5,000 15.0%
11.5%
4,000 12.0%
3,000 9.0%
2,000 6.0%
1,000 3.0%
0.6%
81 637
0 r r r r v 0.0%
FY2/19 FY2/20 FY2/21 FY3/22

(irregular)
Note: FY3/22 was an irregular 13-month period
Source: Prepared by FISCO from the Company’s financial results

Looking at the trends by business segment, in the BPO-related business segment, net sales increased 57.8%
YoY to ¥27,150mn. The Company is actively moving ahead with sales activities, including strengthening ordering
activities for municipalities, while it also established three BPO centers (in Yokohama, Kobe, and Osaka) to respond
to the growth in BPO demand, so newly ordered projects and transactions with new BPO vendors increased,
which led to the major increase in sales. For government ministries and agencies, work for Social Security and
Individual Number Cards and for the cards’ points continued to increase. Municipalities’ backbone work (reception
desk work, etc.) and spot projects (one-time benefit payments, etc.) also increased, while sales via BPO vendors
accounted for the majority of the increase in sales.

The factors behind the increase in orders for BPO projects include the fact that the Company’s stable operations
capabilities have been highly evaluated by government ministries and agencies and BPO vendors, and also that it
has made steady progress in recruiting core personnel that conduct work including the design, build and business
development of BPO projects, and systems development. Its number of core personnel has increased at a pace of
more than 40 people a year, from 119 people at the end of FY2/20 to 204 people at the end of FY3/22. Alongside
this, the number of BPO projects has also increased, from 78 projects in FY2/20 to 107 projects in FY3/22. A
certain length of time is required from the recruitment of core personnel until they can be actually deployed in
the field, so in FY3/283 as well, the Company thinks that the number of BPO projects may further increase. The
number of municipalities with which it has transactions has increased greatly, from 56 in FY2/21 to 76 in FY3/22.
Among the 20 ordinance-designated cities, the Company has a track record of transactions with 12 such cities,
and based on this track record, it is horizontally developing its businesses to other municipalities. This is mainly
for work relating to the Social Security and Individual Number Cards and the cards’ points, and one-time benefit
payments-related work, but based on this work track record, there are also cases starting to appear of it acquiring
orders for backbone work as well. Moreover, the repeat rate of municipalities with which it has transactions is
high at a level of 81%.
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Results trends

Trends in the number of core personnel and BPO projects

(people) Core personnel mBPO projects
(projects)
250

204
200
162

150
119
107

100 78 80

50

FY2/20 FY2/21 FY3/22

(irregular)
Note: FY3/22 was an irregular 13-month period
Source: Prepared by FISCO from the Company'’s results briefing materials

Trend in the number of municipalities with which it has transactions
80 76
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Note: FY3/22 was an irregular 13-month period
Source: Prepared by FISCO from the Company'’s results briefing materials

In the CRM-related business segment, net sales increased for the first time in two periods, rising 21.5% YoY
to ¥4,210mn. The main factors behind the increase in sales were that the Company increased its share of
transactions with existing customers, including telemarketing businesses, and also that it used the opportunity
of orders for BPO projects to acquire other orders, such as for call center work. Moreover, the scale of sales was
higher than the level before COVID-19.
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Results trends

Sales continued to increase in the Office Services business segment, with net sales rising 18.9% YoY to ¥5,762mn.
Sales of staff dispatch projects for financial institutions were strong, while orders from municipalities, mainly for
new staff dispatch projects, were also excellent. At the majority of existing customers, the transaction level has
recovered to the same level as before COVID-19.

(2) Manufacturing human resource service business

In the manufacturing human resource service business, net sales increased 42.3% YoY to ¥4,590mn and operating
profit rose 110.8% to ¥156mn. Sales and profit increased, nearly unaffected by COVID-19, as the Company
worked actively to expand the business scope, including by establishing 6 sales bases from 3Q onwards (in
Atsugi, Chiba, Yokkaichi, Okazaki, Kobe, and Fukuoka). The new sales bases not only acquired orders for projects
from existing customers, but also acquired orders from new customers. In particular, orders increased from the
manufacturing and processing industries, such as those for transportation equipment, and its sales were about
the same level as those of the food processing industry.

Manufacturing human resource service business Performance trends
Net sales (left) = —e— Operating profit (right)

(¥mn) (¥mn)
6,000 180
5,000 150
4,000 120
3,000 90
2,000 60
1,000 30
28
0 T T T 0
FY2/19 FY2/20 FY2/21 FY3/22

(irregular)

Note: FY3/22 was an irregular 13-month period
Source: Prepared by FISCO from the Company's financial results

(3) Sales human resource service business

In the sales human resource service business, net sales decreased 14.9% YoY to ¥1,065mn and operating loss
was ¥8mn (profit of ¥5mn in the previous fiscal year). The main reason for the decline in sales was that following
the repeated declarations of a state of emergency and the implementation of quasi-state of emergency COVID-19
measures, sales activities were restricted at eating and drinking establishments and retails stores, which are the
main customers. Due to requests from major customers in 4Q, the Company has been moving the location its
call center and increasing floor space.
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Results trends

Sales human resource service business Performance trends
Net sales (left) —e— Operating profit (loss) (right)

(¥mn) (¥mn)
2,000 80
1,600 60
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1,065
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0 ' ' ' = . 20
FY2/19 FY2/20 FY2/21 FY3/22
(irregular)

Note: FY3/22 was an irregular 13-month period
Source: Prepared by FISCO from the Company's financial results

(4) Other business
Other business is the vehicle management business of Tokyo Vehicle Management, a subsidiary of JBS. Results
were strong, with net sales increasing 13.5% YoY to ¥320mn and operating profit rising 9.5% to ¥23mn.

Financial condition and management
indicators

Financial soundness improved due to earnings growth

Looking at the Company’s financial condition at the end of FY3/22, total assets increased ¥5,020mn from the end
of the previous fiscal year to ¥16,543mn. Among current assets, the main factors behind the changes were an
increase of ¥596mn in cash and deposits, an increase of ¥4,607mn in notes and accounts receivable-trade, and a
¥389mn decrease in inventory assets. In non-current assets, the main factors were respective increases of ¥170mn
in property, plant and equipment and ¥56mn in intangible assets.

Total liabilities increased ¥2,098mn from the end of the previous fiscal year to ¥8,139mn. Interest-bearing debt
increased ¥118mn, while there were also increases of accounts payable of ¥996mn, income taxes payable of
¥471mn, and accrued expenses of ¥337mn. Total net assets increased ¥2,921mn to ¥8,404mn. Retained earnings
rose ¥2,878mn, with the main items being dividend payments of ¥236mn and the recording of profit attributable to
owners of parent of ¥3,114mn.
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Financial condition and management indicators

Looking at the management indicators, for indicators of stability, the equity ratio rose from 46.9% at the end of the
previous fiscal year to 50.2% and the interest-bearing debt ratio declined from 16.0% to 11.8%, so the Company’s
financial soundness appears to have improved alongside the growth of earnings. Net cash (cash and deposits —
interest-bearing debt) also increased by ¥478mn from the end of the previous fiscal year to ¥6,050mn, its highest
level ever, further strengthening the Company’s financial foundation. Looking at the indicators of profitability, the
operating profit margin was 10.3% and continues to rise, while both ROA and ROE are at the high levels of 31.6%
and 45.4%, respectively. The Company has positioned ROE to be an important management indicator, and is aiming
to sustainably improve enterprise value by continuously achieving ROE that is higher than cost of equity (currently,
the Company recognizes it to be 13.2%).

Consolidated balance sheet and management indicators

(¥mn)
End-FY2/19 End-FY2/20 End-FY2/21 Ezr‘::;zzrz)z Change

Current assets 5117 6,668 10,533 15,326 4,793

(Cash and deposits) 2,683 3,916 6,435 7,031 596
Non-current assets 800 812 990 1,217 226
Total assets 5,917 7,480 11,623 16,543 5,020
Total liabilities 2,512 3,640 6,040 8,139 2,098

(Interest-bearing debt) 799 616 862 980 118
Total net liabilities 3,404 3,840 5,483 8,404 2,921
Management indicators
(Stability)

Equity ratio 56.5% 50.3% 46.9% 50.2% 3.3pt

Interest-bearing debt ratio 23.9% 16.4% 16.0% 11.8% -4.2pt

Net cash 1,884 3,300 5,673 6,050 478
(Profitability)

ROA (ratio of ordinary profit to total assets) 5.0% 10.3% 29.2% 31.6% 2.4pt

ROE (return on equity) 51% 14.8% 44.8% 45.4% 0.6pt

Operating profit margin 1.0% 3.3% 9.0% 10.3% 1.3pt
Note: FY3/22 was an irregular 13-month period
Source: Prepared by FISCO from the Company's financial results

Indicators of profitability
—+—ROE —e—ROA Operating profit margin
50.0% 44.8% 45.4%

P <>

40.0%
30.0%
20.0%
10.0% 51%
508 10.3% 9.0% 10.3%
0.0% -« 1.0% . 3.3% . . §
FY2/19 FY2/20 FY2/21 FY3/22
(irregular)

Note: FY3/22 was an irregular 13-month period
Source: Prepared by FISCO from the Company's financial results
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Outlook

The outlook for the FY3/23 results is for the higher sales and profits
to continue through acquiring new BPO projects in the public sector

1. Outlook for FY3/23

The outlook for the FY3/23 consolidated results is that sales and profits will continue to increase, with net sales
set to rise 16.1% YoY to ¥50,019mn, operating profit to grow 4.9% to ¥4,642mn, ordinary profit to climb 4.5% to
¥4,640mn, and profit attributable to owners of parent to increase 1.9% to ¥3,173mn. Although there will be one
month fewer than in the previous fiscal year, which was an irregular 13-month period, the forecasts are for the
double-digit increase in sales to continue in the mainstay clerical human resource service business through the
increase in BPO projects for municipalities and via BPO vendors, and also for sales to increase by double digits in
the manufacturing and sales human resource service businesses.

The main reason why the operating profit margin will decline from 10.3% in the previous fiscal year to 9.3% is that
the gross profit margin will decrease due to the increase in new BPO projects. The productivity of a BPO project
tends to be low in the initial period after it is launched and then improve as the work is carried out and process
improvements are implemented. In particular, in FY3/23, many projects will be started from the summer onwards,
so results will also be concentrated in the 2H (the 1H forecasts are for net sales to increase 40.0% compared to the
same period in the previous fiscal year to ¥22,736mn and operating profit to rise 16.5% to ¥1,639mn).

Outlook for FY3/23
(¥mn)
FY3/22 (results for 13-months) FY3/23
Results % of sales Forecast % of sales YoY
Net sales 43,100 - 50,019 - 16.1%
Clerical human resource service business 37,124 86.1% 42,753 85.5% 15.2%
Manufacturing human resource service business 4,590 10.6% 5,626 11.2% 22.6%
Sales human resource service business 1,065 2.5% 1,347 2.7% 26.5%
Other business 320 0.7% 293 0.6% -8.6%
Operating profit 4,423 10.3% 4,642 9.3% 4.9%
Ordinary profit 4,441 10.3% 4,640 9.3% 4.5%
Profit attributable to owners of parent 3,114 7.2% 3,173 6.3% 1.9%
Earnings per share (¥) 263.89 268.73

Note: FY3/22 was an irregular 13-month period. YoY values are simple comparisons with the FY3/22 results
Source: The Company’s financial results and results briefing materials

(1) Sales outlook by business

In the clerical human resource service business, the outlook is for net sales to increase 15.2% YoY to ¥42,753mn.
The number of BPO projects will increase from 107 in the previous fiscal year to 130 projects, while in terms of
work content, the Company is actively targeting BPO projects that incorporate IT elements. Its policy is to respond
to the strong demand while continuing to conduct measures including strengthening the personnel structure and
training human resources so that they can meet various needs.
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Outlook

In the manufacturing human resource service business, the outlook is that net sales will increase 22.6% YoY
to ¥5,626mn. Orders are forecast to grow at the new sales bases opened in the previous fiscal year. Recently,
uncertainty about the future of the Japanese economy has intensified due to factors such as the rises in energy
prices and foodstuff costs. However, the Company is still aiming for double-digit growth by providing services
that are highly cost competitive, mainly through foreign workers.

In the sales human resource service business, the outlook is for net sales to increase 26.5% YoY to ¥1,347mn.
The policies are to strengthen the sales structure and to focus on acquiring orders for new products. Also, sales
from existing cashless payments service projects are forecast to increase through the increase in floor space at
a call center. Sales will be strong because there are multiple new projects, but the growth rate may be limited in
the event that the COVID-19 pandemic continues.

(2) Priority measures

In FY3/23, the Company’s priority measures will continue to be: 1) acquire new customers and new business
partners, 2) further strengthen relationships with existing customers and existing business partners, 3) build an
environment in which resident managers can maximize performance, 4) achieve the prompt and optimal operations
of outsourced projects during the COVID-19 pandemic, and 5) promote the receipt of orders for projects from
government agencies and municipalities and large projects from BPO vendors.

In particular, with regards to municipalities, while the Japanese government is promoting the digitalization of
government services as its policy, it appears that needs are growing for BPO operations that incorporate IT
elements. To respond to this demand, the Company’s strategy is to leverage its strength of a track record of
conducting work for Social Security and Individual Number Cards and the cards’ portal sites, which is its strength,
to develop its businesses for the major municipalities.

Aims for sales and profits to increase in the 10% range annually by
capturing the BPO demand created by the government’s promotion
of digitalization

2. Medium-term management plan

Every year, the Company formulates a three-year medium-term management plan. The results targets for FY3/24
announced one year previously were net sales of ¥46,980mn and operating profit of ¥4,240mn, but it achieved the
operating profit target two years ahead of schedule and expects to achieve the net sales target one year ahead of
schedule. This is mainly due to the steady progress made in recruiting and training core personnel in order to acquire
BPO projects and that sales of BPO services have grown significantly. Based on this situation, the medium-term
results targets for FY3/25 in the recently formulated plan are net sales of ¥61,476mn, operating profit of ¥6,053mn,
ordinary profit of ¥6,051mn, and profit attributable to owners of parent of ¥4,139mn. The CAGR forecasts for the
next three years are in the 10% range for net sales, operating profit, and ordinary profit. The operating profit margin
is forecast to fall temporarily to 9.3% in FY3/23 but then recover and rise from FY3/24 onwards and reach 9.8%
in FY3/25.
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Outlook

Medium-term management plan

(¥mn)
(irFrZ?’{J 2;;) FY3/23 FY3/24 FY3/25 ngf;:g/ t202 Three-year
g Target Target Target P CAGR
Results results
Net sales 43,100 50,019 55,389 61,476 42.6% 12.6%
Clerical human resource service 37,124 42,753 47,150 52,101 40.3% 12.0%
business
Manufacturing human resource 4,590 5,626 6,310 7,002 54.5% 15.6%
service business
Sales human resource service 1,085 1,347 1,636 1,990 86.9% 23.2%
business
Other business 320 293 293 293 -8.4% -2.9%
Operating profit 4,423 4,642 5,268 6,053 36.9% 11.0%
Operating profit margin 10.3% 9.3% 9.5% 9.8% - -
Ordinary profit 4,441 4,640 5,266 6,051 36.3% 10.9%
Profit attributable to owners of parent 3,114 3,173 3,602 4,139 32.9% 9.9%

Note: FY3/22 was an irregular 13-month period
Source: Prepared by FISCO from the Company’s results briefing materials

(1) Investment plan

The Company’s policy is to continuously conduct investment in order to realize an annual sales growth rate in
the 10% range. First, demand is forecast to grow from municipalities and others, so it is focusing on recruiting
core personnel necessary to acquire orders for BPO projects that incorporate IT elements and training them to
be next-generation core personnel. Core personnel includes personnel involved in upstream processes, such as
the planning, design, and construction of BPO services, and also business development personnel and systems
development personnel. The recruited personnel are trained and granted the experience of BPO work at actual
work sites, after which they are allocated to various work sites as the people responsible for that site. Therefore,
increasing core personnel enables the Company to obtain orders for many BPO projects.

Second, the Company will invest in systems to improve productivity. Specifically, it plans to expand the knowledge
management tools for human resources development, and will also start enhancing the staff websites and staff
management functions. In addition, it intends to actively work on RPA both inside and outside the Group and to
improve work efficiency.

Third, the Company is investing in infrastructure in order to expand business scale. Specifically, it will expand the
BPO Center to meet demand, while it also intends to further expand business scope in the manufacturing human
resource service business by opening bases in new areas. In addition, it plans to establish infrastructure to secure
the safety of employees, customers, and staff, and to respond to new working styles.

(2) Growth strategy

a) Clerical human resource services

The clerical human resource service business is targeting an annual net sales growth rate of 12.0%. As a growth
strategy, the most important policy is to capture BPO demand generated by the implementation of DX in the public
sector. According to the “Priority Policy Program for Realizing Digital Society” announced by the Digital Agency
in December 2021, the aim is to integrate the operating systems of the national government and municipalities
by FY2025, and the plan is to build a government cloud system that can be used by all municipalities based on
a shared cloud infrastructure. Therefore, it will be necessary to advance the transition from municipalities’ former
systems to the new standard system, and demand for BPO services is expected within this transition work.
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Outlook

Vision aimed at the true digitalization of the national government and municipalities (2025)

Increase in digital completion rate Building a new digital safety net

« Promote measures to popularize Social Security and Individual « Unified budgeting « Strengthening risk
Number Cards (production system, strengthening J-LIS and + Human resource management
increasing issuance locations) development + Advanced

+ Improvement of Social Security and Individual Number Card - Skat‘; romotion municioalities
functions (installation on smart phone and card integration) 9y P P

« Linkage with Myna Point Public funds system

receiving account
JPKI One account for allresidents, for public money receipt Local government systems
and payment (children, nursing care, life insurance, etc.)

*Information linkage Ledger of account numbers and cell phone-nimbers

Distributed management for each System standardization/joint use

Management by household
One-stop updating

Design by security level Public Service National systems
(pension, job placement, national tax, etc.)
Public Saas Mesh

(emergency measures, new systems, etc.) System standardization/joint use

Citizensl
Private touchpoints

Common BCP *E-mail, phone number and account number
registration
Y Family and :“me"“a' Hub for private sector information, and social and
Government M e M. Real Estate tax information (public-private API GW)
L Unification of applications

office . "
Furigana and romaji support  Land ledger linkage

*Digital Agency, “Study on Public Service Mesh, etc. for Realization of Total Design” (October 22, 2021)
Discussions are continuing in the Working Group on Social Security and Individual Number System and Fundamental Improvement of National and Local Digital
Infrastructure to reach a conclusion on the specific direction by the summer of 2022.

Source: The Company’s results briefing materials

For municipalities’ BPO projects, a track record of management performance is a major factor when deciding on
a service provider, so this is a strength for the Company that has handled a lot of work for Social Security and
Individual Number Cards and the cards’ portal sites. Its objective is to nearly double the number of municipalities
with which it has transactions (including repeat-outsourcing municipalities) from 79, its number in the last three
years, to 161 municipalities. Doubling appears to be an aggressive target, but the contract continuation rate is
high at over 80% and it is making progress with recruiting and training core personnel to acquire BPO projects,
so we at FISCO think it is an achievable target.

Municipality customers

@ Head Office (Sales Dept. and Administration Dept.)

@ Branches (Sapporo, Sendai, Osaka, Fukuoka,
Okinawa) &

Osaka: 11 municipalities
Hyogo: 9 municipalities and other

Osaka BPO Center

Kobe BPO Center
Tokyo: 25 municipalities

? Kanagawa: 10 municipalitics and other
-,7
{

5.

O Yokohama Kannai BPO Center

Source: The Company’s results briefing materials
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Outlook

b) Manufacturing human resource services

The manufacturing human resource service business is aiming for an annual net sales growth rate of 15.6%. It
is highly evaluated by customers for “compliance management that prioritizes compliance for foreign workers,”
and while aiming to accumulate and master knowledge related to this topic, it intends to expand sales areas
and grow sales. The Company’s share of the manufacturing staff dispatch market is still low, and it is targeting
a double-digit annual growth rate by developing its business horizontally for the other bases of its existing major
customers and by acquiring new customers through newly entering into areas. The percentage of foreign workers
among dispatched staff is high at more than 50%, and it will continue opening bases as a priority in areas where
many foreigners reside. It appears to have unique expertise in recruiting foreign workers and is able to recruit
them easily. In the future, it will also benefit from the fact that the restrictions on foreigners entering Japan are
expected to be gradually eased.

c) Sales human resource services

The sales human resource service business is targeting a net sales annual growth rate of 23.2%. Four years
have passed since this business was launched, and it has accumulated knowledge on management relating to
sales activities such as acquiring new products over a wide area. It has faced a difficult battle over the last two
periods due to COVID-19, but it seems that it is aiming for growth not only from continuing orders from its main
customers, but also through obtaining orders for projects based on the keywords of “new products x wide area.”

From FY3/26 onward as well, the Company’s policy is to utilize its strength as a BPO platformer and aim for
sustainable growth while capturing DX demand in the public sector.

Medium- to long-term growth image

Medium-term Long-term Vision
to support

profit plan public DX

61.4
billion yen
S 43.1
billion yen
(‘))‘ ?‘:ﬂ f
Operations
related to DX
18.6 —
1 6'6 billion yen
billion yen . . I l I
2/2016 2/2019 3/2022 3/2025 Future

Source: The Company’s results briefing materials
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Shareholder return policy and initiatives
for SDGs

Targets a dividend payout ratio at the 30% level in the future

1. Shareholder return policy

The Company’s shareholder return policy is to pay dividends and to provide shareholder benefits. Its basic dividend
policy is to continuously and stably pay an appropriate dividend based on a comprehensive consideration of man-
agement performance and management as a whole, while also securing the internal funds necessary for business
development and to strengthen the management foundation to achieve sustainable growth. In FY3/22, based on
a comprehensive consideration of its results, financial situation, and other factors, it increased the dividend per
share by ¥20.0 YoY to ¥40.0 (a dividend payout ratio of 15.2%). In FY3/23, it plans to increase the dividend for the
third consecutive period with an increase from ¥10.0 to ¥50.0 (18.6%). Going forward also, it has clarified that its
policy is to continue increasing the dividend in order to achieve a dividend payout ratio at the 30% level in the future.

For its shareholder benefit program, the Company presents QUO cards at the end of September every year (was
changed from the end of August following the change of fiscal period) to its shareholders, depending on the number
of shares held. Specifically, it presents a card worth ¥500 to shareholders holding from 100 to 199 shares, a card
worth ¥1,000 to those holding from 200 to 499 shares, and a card worth ¥2,000 to those holding 500 shares
or more. Also, through shipments of QUO cards in November 2022, it will enhance the benefits for long-term
shareholdings, and shareholders continuously holding shares for at least three years will receive a QUO card worth
¥2,000 if they hold from 200 to 299 shares, a card worth ¥3,000 if they hold from 300 to 399 shares, a card worth
¥4,000 if they hold from 400 to 499 shares, and a card worth ¥5,000 if they hold 500 shares or more.

Dividend per share and dividend payout ratio

Dividend per share (left) —e— Dividend payout ratio (right)
(¥) (%)

60.0 90.0
71.6

50.0 p— 75.0
1
I

40.0 : 60.0
I

30.0 : 450
500 |

200 I 300
I
e 1

100 ! * 1 150
10.0 10.0 e 15.2 186 ]

00 : : : : —L < 00
FY2/19 FY2/20 FY2/21 FY3/22 FY3/23 E

(irregular)

Note: FY3/22 was an irregular 13-month period
Source: Prepared by FISCO from the Company's financial results
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Shareholder return policy and initiatives for SDGs

Description of shareholder benefits

Shareholder benefit

Shares held

Held for less than three years Held continuously for at least three years
100 to 199 shares QUO card (worth ¥500) QUO card (worth ¥500)
200 to 299 shares QUO card (worth ¥1,000) QUO card (worth ¥2,000)
300 to 399 shares QUO card (worth ¥1,000) QUO card (worth ¥3,000)
400 to 499 shares QUO card (worth ¥1,000) QUO card (worth ¥4,000)
500 shares or more QUO card (worth ¥2,000) QUO card (worth ¥5,000)

Note: Eligible shareholders are those listed in the register of shareholders at the end of September.
The conditions for “continuous holding for at least three years” are that on the reference date of September 30,
the shareholder has been listed or registered in the register of shareholders at the end of March and September in
each year with the same shareholder number for seven consecutive times or more

Source: Prepared by FISCO from the Company’s release

2. Initiatives for SDGs

Since the Company was founded in 1996, the mission of the Company Group has been to contribute to society
by increasing recruitment. It also aims to be “Japan’s most thoughtful personnel services company” and has
been working on providing opportunities for many job seekers to find a wide range of work. It intends to continue
advancing initiatives for SDGs based on its corporate mission of “Helping people to find satisfaction through work.”

For the advancement of women, it provides equal opportunities regardless of gender, including appointments to
managerial positions and training, while it has also established various systems for childbirth and childcare so that
employees can balance their home and work lives. Through these initiatives, it has achieved a return-to-work rate
from childcare leave of 100% (FY2/21). In addition, as its initiatives for a work-life balance, it has introduced systems
to support a variety of working styles, including a telecommuting system, a region-limited working system, a working
system limited to core duties, and a system with reduced working hours. Its other efforts including encouraging
employees to take paid leave through a refresh leave system and incorporating a special day of the week on which
employees are guaranteed no overtime.
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FISCO Ltd. (“FISCQ”) offer stock price and index information for use under the approval of the
Tokyo Stock Exchange, the Osaka Stock Exchange and Nikkei Inc.

This report is provided solely for the purpose of offering information, and is not a solicitation
of investment nor any other act or action.

FISCO prepared and published this report based on information which it considered reliable;
however, FISCO does not warrant the accuracy, completeness, fitness nor reliability of the
contents of this report or the said information.

The issuers’ securities, currencies, commodities, securities and other financial instruments
mentioned in this report may increase or decrease in value or lose their value due to influence
from corporate activities, economic policies, world affairs and other factors. This report does
not make any promises regarding any future outcomes. If you use this report or any information
mentioned herein, regardless of the purpose therefor, such use shall be made based on your
judgment and responsibility, and FISCO shall not be liable for any damage incurred by you as
a result of such use, irrespective of the reason.

This report has been prepared at the request of the company subject hereto based on the
provision of information by such company through telephone interviews and the like. However,
the hypotheses, conclusions and all other contents contained herein are based on analysis
by FISCO. The contents of this report are as of the time of the preparation hereof, and are
subject to change without notice. FISCO is not obligated to update this report.

The intellectual property rights, including the copyrights to the main text hereof, the data
and the like, belong to FISCO, and any revision, reprocessing, reproduction, transmission,
distribution or the like of this report and any duplicate hereof without the permission of FISCO
is strictly prohibited.

FISCO and its affiliated companies, as well as the directors, officers and employees thereof,
may currently or in the future trade or hold the financial instruments or the securities of issuers
that are mentioned in this report.

Please use the information in this report upon accepting the above points.
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