COMPANY RESEARCH AND ANALYSIS REPORT

MUGEN ESTATE Co., Ltd.

3299

Tokyo Stock Exchange Standard Market

26-Nov.-2025

FISCO Ltd. Analyst
Hideo Kakuta

> <
FISCO

FISCO Ltd.
https://www.fisco.co.jp



> 4) COMPANY RESEARCH AND ANALYSIS REPORT

Flsco FISCO Ltd.
https://www.fisco.co.jp

MUGEN ESTATE Co., Ltd. | 26-Nov.-2025

3299 Tokyo Stock Exchange Standard Market https://www.mugen-estate.co.jp/en/ir/

In 3Q FY12/25, sales and income decreased as the pace of
investment-type property sales (large transactions) slowed.
Despite downward revision of the full-year forecasts, increased
sales and income are still expected

MUGEN ESTATE Co., Ltd. <3299> (hereafter, also “the Company”) is engaged in the business of purchasing and
reselling pre-owned properties, primarily investment-type and residential-type condominiums. The Company is
recognized as a pioneer in the real estate industry and is highly profitable.

1. Overview of 3Q FY12/25 results

In 3Q FY12/25, both sales and income decreased, with net sales down 2.9% year on year (YOY) to ¥46,959mn,
operating income declining 6.1% to ¥7,117mn, ordinary income falling 9.8% to ¥6,310mn, and net profit attributable
to owners of parent dropping 9.0% to ¥4,197mn.

In the real estate industry, the benchmark land price has risen 1.5% (average for all uses) in 2025 (as of July 1,
2025) due to factors such as the economy’s recovery, redevelopment projects, and inbound demand. Furthermore,
Japan recorded real estate investment in excess of ¥3tn in 1H 2025. Foreign investors accounted for 34% of the
real estate purchase amount, with Tokyo ranking first among the world’s cities. In September 2025, the number of
transactions and transaction prices for pre-owned condominiums in the Tokyo metropolitan area both increased
YoY for the 11th consecutive month.

In the core Purchase & Resale Business, sales of high-priced residential properties performed strongly, and net sales
rose 17.4% to ¥25,122mn. On the other hand, sales of investment-type properties declined 10.4% to ¥18,875mn,
and sales of large properties were sluggish due to the Company pursuing sales focused on profitability. In the
Purchase & Resale Business, sales to foreigners were strong, increasing 19.5% to ¥18,174mn, which is 41.3% of
the sales mix for the business as a whole. In the Real Estate Specified Joint Business, the Shinkoiwa project was
completed in September. Regarding the status of real estate purchases, efforts to strengthen sales were successful
and purchases increased 9.1% to ¥37,459mn.

2. FY12/25 forecasts

In FY12/25, the Company forecasts that sales and income will increase YoY, despite downwardly revising both net
sales and profits at each level to reflect the 3Q results. It expects net sales to rise 3.1% to ¥64,135mn, operating
income to increase 6.2% to ¥10,216mn, ordinary income to rise 3.3% to ¥9,147mn, and net profit attributable to
owners of parent to increase 1.5% to ¥6,178mn.

The extent of the downward revision of results is relatively small for profits at each level: a ¥16,558mn decrease in
net sales (down 20.5%), ¥744mn decrease in operating income (down 6.8%), ¥807mn decrease in ordinary income
(down 8.1%), and ¥325mn decrease in net profit attributable to owners of parent (down 5.0%). The downward
revision mainly reflects the fact that the Company was unable to achieve sales of large investment-type properties
at the initially forecast pace due to pursuing sales activities that were completely focused on profitability. Since the
market for investment-type properties is still booming, the Company also plans to pursue sales of large invest-
ment-type properties in 4Q. The 3Q progress rate toward the full-year forecasts (revised) is 73.3% for net sales in
the Purchase & Resale Business (investment-type: 67.0%, residential-type: 81.1%). For the Real Estate Specified
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Joint Business, the Company will strengthen sales of the eighth product (the Ogikubo project; offering amount of
¥878mn). Real estate for sale at the end of 3Q stood at ¥70,030mn (an increase of ¥9,303mn from the end of
FY12/24), and is deemed sufficient. Given that the opening of new offices and hiring undertaken in the previous and
current fiscal year are expected to generate positive effects, the Company can be said to have laid the groundwork
for achieving its plans.

Growth strategy and topic: Growth of purchasing and sales in
regional market areas

The Company’s sales activities in regional market areas have started to ramp up, with net sales at regional offices
rising significantly by 2.8 times YoY to ¥3,010mn. Kansai and Chubu account for over 60% of the sales transaction
mix in regional market areas. Purchasing in regional market areas also performed strongly. Besides the four pre-
fectures in the Tokyo metropolitan area (Tokyo, Kanagawa, Chiba, and Saitama), the Company has opened offices
and hired personnel in various regional market areas (Sapporo, Sendai, Nagoya, Kyoto, Osaka, Fukuoka, and
Naha), and since one of its strengths is its ability to acquire information about purchasing and sales via a network
of brokers in Japan and abroad, it is starting to see the benefit of this. In the current fiscal year, it has opened the
Kyoto Office (February 2025) and Naha Office (March 2025) for the purpose of developing and deepening business
in the western Japan area.

Shareholder return policy: In FY12/25, the annual dividend is
forecast to increase ¥8 to ¥112 (issued interim dividend: ¥45,
year-end dividend: ¥67), with a dividend payout ratio of 42.3%.
Despite the downward revision of the forecasts, there is no
change in the forecast dividend

The Company considers the return of profits to shareholders to be one of its most important management initiatives.
Its basic policy is to continue to pay stable dividends while strengthening its financial position and maintaining
adequate internal reserves in order to expand its business in the long term. The Company determines the allocation
of profits by comprehensively taking into account the levels of performance and the cost of capital and capital
profitability based on the balance sheet, aiming for a consolidated dividend payout ratio of 40% or more in the
medium to long term. For FY12/25, the Company forecasts an annual dividend of ¥112 (an increase of ¥8 YoY,
consisting of an already issued interim dividend of ¥45 and a forecast year-end dividend of ¥67), with a dividend
payout ratio of 42.3%. Even though the results forecasts were revised downward, the basic policy on returning
profits to shareholders remains the same and there is no change in the forecast dividend. In order to enhance
opportunities to return profits to shareholders, the Company has decided to pay dividends twice a year, offering
an interim dividend beginning in the current fiscal year (FY12/25) in addition to a year-end dividend. In its third
medium-term management plan, the Company plans to pay a dividend of ¥130 in FY12/26 and ¥161 in FY12/27.
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Disclaimer

FISCO Ltd. (“FISCQ”) offers stock price and index information for use under the approval of
the Tokyo Stock Exchange, the Osaka Exchange, and Nikkei Inc.

This report is provided solely for the purpose of offering information and is not a solicitation of
investment nor any other act or action.

FISCO has prepared and published this report based on information it deems reliable.
However, FISCO does not warrant the accuracy, completeness, certainty, nor reliability of the
contents of this report or the said information.

The issuers’ securities, currencies, commodities, and other financial instruments mentioned
in this report may increase or decrease in value or lose their value due to influence from
corporate activities, economic policies, world affairs, and other factors. This report does not
make any promises regarding any future outcomes. If you use this report or any information
mentioned herein, regardless of the purpose therefor, such use shall be based on your
judgment and responsibility, and FISCO shall not be liable for any damage incurred by you as
a result of such use, irrespective of the reason.

This report has been prepared at the request of the company subject hereto, based on the
provision of information by such company through telephone interviews and the like. However,
the hypotheses, conclusions, and all other contents are based on analysis by FISCO. The
contents of this report are current as of the date of preparation and are subject to change
without notice. FISCO is not obligated to update this report.

The intellectual property rights, including the copyrights to the main text, data, and the like,
belong to FISCO, and any revision, reprocessing, reproduction, transmission, distribution or the
like of this report and any duplicate hereof without the permission of FISCO is strictly prohibited.

FISCO and its affiliated companies, as well as the directors, officers, and employees thereof,
may currently or in the future trade or hold the financial instruments or the securities of issuers
that are mentioned in this report.

Please use the information in this report with an understanding and acceptance of the above
points.
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