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TKP Corporation

B Announced the formulation of a new medium—term
business plan which targets the acceleration of overseas
business development, starting with Taiwan, based on the

27-Aug.~19 significant increases in operating income and EBITDA that

it had recorded.

3479 TSE Mothers

Important disclosures

and disclaimers appear On August 16th, TKP Corporation <3479> (hereafter, also “the Company”) announced its new

at the end of this document. three—year, medium—term business plan for FY2020 to FY2022. The Company stated that it

had conducted a review over a short period since the previous announcement on June 26th

FISCO Ltd. Analyst due to the strong demand for flexible offices and accommodation facilities, such as rental
conference rooms and banquet halls, rental offices, and coworking spaces, in addition to the
acquisition of Regus Taiwan announced on August 9th, the acquisition of Regus Japan Holdings
in May 2019, and the steady growth of its core business.

For the results for FY2/22, the plan’ s final fiscal year, the Company is forecasting net sales of
¥79.326bn (up 3.2% compared to the previous announcement), EBITDA of ¥18.313bn (up 9.3%),
operating income of ¥12.471bn (up 10.2%), ordinary income of ¥11.918bn (up 11.4%), and net
income of ¥6.406bn (up 0.8%). Compared to the previous announcements, all of the forecasts
have been upwardly revised, with the operating income and ordinary income forecasts being

significantly upwardly revised by more than 10%.

In the new medium—term business plan, EBITDA is the most important management index, for

which the aim is to achieve 23% of net sales in 3 years.

Also, setting “From the No.1 domestic flexible office brand to a global brand” as a new theme,
the Company announced that it will accelerate overseas business development with the goal

of actively expanding into Asia, starting with Taiwan, as well as expanding into other areas.

The overseas business strategies are as follows: 1. for the Taiwan business, open 36 bases
through joint TKP and Regus store openings over 6 years to expand to a network of 50 bases
when combined with the existing 14 bases, forecasting sales of ¥2.3bn and EBITDA of ¥.06bn
in FY2/22; 2. starting with Taiwan, set the Asia region as the area scheduled for development,
look into building partnerships with excellent companies, and build the TKP network while
developing the conference room business, together with the hotel business and the Regus
business; and 3. in areas other than Asia, aim to develop business opportunities using the

business in New York currently being developed as a foothold.

The four new growth strategies are as follows: 1. Progress joint property development, product
sales, and base operations through integrating the resources of the Company and Regus Japan
and Regus Taiwan; 2. Promote work style reforms as the largest provider of flexible offices
in Japan, expand the development of services centered on B-to—B, and improve customer
satisfaction and the repeat rate; 3. Promote development in new business fields related to
flexible offices and conducting M&A; and 4. Rapidly expand the TKP network worldwide with
Asia as the gateway, by combining facilities, such as rental conference rooms, rental offices,

co—working spaces, and accommodation facilities.

We encourage readers to review our complete legal statement on “Disclaimer” page.
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Disclaimer

FISCO Ltd. (“FISCO”) offer stock price and index information for use under the approval of the
Tokyo Stock Exchange, the Osaka Stock Exchange and Nikkei Inc.

This report is provided solely for the purpose of offering information, and is not a solicitation of

investment nor any other act or action.

FISCO prepared and published this report based on information which it considered reliable;
however, FISCO does not warrant the accuracy, completeness, fitness nor reliability of the
contents of this report or the said information.

The issuers’ securities, currencies, commodities, securities and other financial instruments
mentioned in this report may increase or decrease in value or lose their value due to influence
from corporate activities, economic policies, world affairs and other factors. This report does
not make any promises regarding any future outcomes. If you use this report or any information
mentioned herein, regardless of the purpose therefor, such use shall be made based on your
judgment and responsibility, and FISCO shall not be liable for any damage incurred by you as a
result of such use, irrespective of the reason.

This report has been prepared at the request of the company subject hereto based on the
provision of information by such company through telephone interviews and the like. However,
the hypotheses, conclusions and all other contents contained herein are based on analysis by
FISCO. The contents of this report are as of the time of the preparation hereof, and are subject
to change without notice. FISCO is not obligated to update this report.

The intellectual property rights, including the copyrights to the main text hereof, the data and
the like, belong to FISCO, and any revision, reprocessing, reproduction, transmission, distribution
or the like of this report and any duplicate hereof without the permission of FISCO is strictly
prohibited.

FISCO and its affiliated companies, as well as the directors, officers and employees thereof, may
currently or in the future trade or hold the financial instruments or the securities of issuers that
are mentioned in this report.

Please use the information in this report upon accepting the above points.
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